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Transforming the way we train leaders 
Organizations thrive when people are empowered to realize their full potential. Prosper provides 
organisations with diverse talent pools access to a targeted training solution for people who aspire to higher 
levels of leadership and impact. Built on the relationship between a performer and their coach, Prosper 
imparts knowledge-workers with the “soft skills” and leadership attributes that most correlate with 
resilience, optimal performance, and the capacity for renewal.

We are unfailingly impressed by Shieak’s professionalism and delivery of our capability 
workshops….Praise of Shieak’s contribution to our leadership program over the years is like a 
highlight reel. The results have been impressive, proving direct feedback that has seen 60% of 
those participating now CEO/Founders in new deep-tech start-ups that have raised private 
sector capital.

Seumas McCroskery, Commercialisation Manager, KiwiNet

It's hard to describe how Prosper has helped me. I feel invigorated, energised and equiped 
with tools to help me be the best researcher I can be not only for myself but also for my lab 
and colleagues. The most helpful discussion was about non-attachment, and seeing other 
people practice making bold moves and reporting back gave amazing insights.”

Dr Laura Bienvenu, Group Leader, Molecular Imaging and Theranostics Baker  Heart & Diabetes Institute

Message from the founder 
  
“I am a New Zealand-based professional development coach, company executive, and former university 
academic best known for being the Executive Director of Wellumio and Founding Partner at INNER MVP.  My 
passion for human capability development grew from two decades of experience grappling with the realities of 
fostering talent in academia and industry. I saw how easy it was for people to ‘fall through the cracks’ even in 
brilliant organisations because they lacked access to leadership training. In industry we learnt to solve this 
problem with “startup incubation”, providing leadership training for company founders. But the idea of 
incubating academics leading a lab, research centre, or a teaching program is still unheard of. Inspired to make 
a difference, I founded INNER MVP in 2017 to provide institutions tasked with growing our next generation of 
knowledge-workers access to a premium leadership incubator focused on the soft skills and ‘intangibles’ that 
are key to thriving in today’s world. Academically I have a background in medicine and bioengineering and was 
formerly an Associate Professor at Otago University, New Zealand. This means I know first hand what it’s like to 
be an inquiring mind striving to make a difference in a research organisation.”

— Dr Shieak Tzeng

Customised enablement with proven methodology 
 
Cognitive performance science tells us that people acquire mastery of new skills the fastest when five conditions are met.  Prosper 
helps organisations augment these conditions by integrating digital micro-learning experiences with mastermind coaching, real-time 
1:1 problem-solving sessions, and guest presentations to provide individualised enablement. 

How to run meetingsHow to give feedback

Cognitive load— dealing with fear, 
uncertainty & doubt

Scaling by coaching & 
delegation

Harness authentic authority
Principles of leverage, simplification
& strategic incompetence
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How to set goals
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Discernment and truth filters

Leadership mindset Connecting with conviction

Making bold moves

Setting standards and boundaries

Power of Yes and No

Deep listening

Telling your origin story Authentic negotiation

Periodisation

Non- attachment

Module 6: Bold Moves

Leadership is the capacity to influence others through 
inspiration motivated by passion, generated by vision, 
produced by a conviction, ignited by a purpose to make 
BOLD MOVES.

In this video we will explore different types of bold 
moves and why it is important to make them.
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In a Nutshell… 
  
Early or mid-career professionals form a mastermind group to grow their leadership capacity over 10 weeks 
in an enriching and safe environment. 

Micro-learning. Access to a library of micro-learning modules enables efficient coverage of core leadership 
principles. By sharing big ideas in small bites (8 min videos), micro-learning empowers people with busy 
lives to reflect at their own pace and maximise time for experimentation with new skills.  

Mastermind coaching. Each team meets weekly for a live 90-minute training session with a professional 
coach. Participants share their leadership challenges and experiences as case material to bring the program 
content to life. Members experiment with new skills and receive individualised feedback from coaches and 
peers. 

Real-time 1 to 1’s. Participants access on-demand coaching to address confidential or private challenges 
that are best addressed one-to-one. 

Learn from global leaders. Meet guest presenters with deep expertise in situational leadership. Gain insight 
into the principles that guide their decisions and behaviours, and the experiences that shaped their 
perspective as leaders. 

Enduring community. Complete Prosper with a strong sense of community. The mastermind group often 
endures beyond the program as an on-going support network that strengthens culture and connection 
within organisations. 

Average 
satisfaction rating* 7.6/8

*Based on course evaluations completed in Q2 of 2022
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Onboarding process 
A challenging aspect of leadership development in organisations 
is getting buy-in from your people who may see Prosper as ‘just 
another leadership course’. Prosper has a proven approach for 
enrolling people who are most likely to thrive from leadership 
‘incubation'. We will work with host institutions to design the 
enrolment process that is appropriate for each organisation to 
maximise return on investment.

Group size & pricing 
PROSPER is designed to be experienced in a team 
environment. The size is limited to 6 members/team 
and no proxies or non-participating members are 
allowed.  
 
Please request a formal quote for our current pricing.

What is the most important thing in the world? It is people, it is people, it is people.
—Māori Proverb

Website 
www.innermvp.com 

Questions?  
service@innermvp.com 

The prosper commitment  
Our commitment is to create a psychologically safe forum where 
leaders or emerging leaders within an organisation can get to the 
heart of what matters. To create this environment, host 
organisations and participants must fully commit to the 10-week 
training process. No external observers are permitted.

Timing 
PROSPER programs are run virtually throughout the year. Due 
to the pandemic there is currently no residential component.  
 
Launch dates are determine in co-ordination with host 
institutions and candidates to maximise participation.

Who we have served…

The coaching process…in detail 
  
Live coaching sessions provide a space for participants to reflect, debrief and gain feedback as they practice 
new skills introduced in the micro-learning content. The diversity of ‘case-studies’ provided by everyone’s 
unique leadership circumstances accelerates the learning process for everyone.  

Session 1: Engineering your environment for growth 

Learn what science says about the optimal conditions for leadership development and skill acquisition. 

Session  2: Mastery of time 
Learn to apply the principles of leverage, simplification, automation, and strategic incompetence to create 
more time to invest in our highest priorities. Learn how each principle can be applied to personal goal 
setting and collaborative tasks such as one-to-one meetings and team meetings. 

Session 3: Immunity to burnout 
Participants will learn the difference between ‘good stress’ and ‘bad stress’ and how to achieve the perfect 
stress level for optimal performance by setting boundaries to protect time, energy and attention. 
Participants will learn the six triggers for burnout and strategies to reduce their susceptibility to each of 
them by reviewing their ‘energy habits’. 

Session 4: Building clarity  
Exposure to an endless stream of information, deadlines, and things to do clouds our judgement. 
Participants will learn what cognitive over-load looks like neuro-physiologically and how to protect 
themselves with discernment and personal truth filters. 
 
Session 5: Pausing and the art of slowing down to speed up 

Explore the principle of pausing across multiple dimensions of leadership, including harnessing high quality 
energy, effective communication, and strategic thinking and reflection. 

Session 6: Setting visionary intentions 
This module looks deep into the experiences of visionary leaders and patterns of authentic influence. Learn 
to tell your ‘origin story’ and ‘mission story’ to create authentic connections. 
 
Session 7: Tapping into the power of conviction 

Participants will learn the four foundational pillars of conviction and practice leveraging the power of 
conviction in the way they communicate goals and intentions to teams and stakeholders. 

Session 8: Bold moves 
Participants will be introduced to the principle of non-attachment and practice having uncomfortable 
conversations and taking bold moves that stay true to their values. 

Session 9: Diversity, and inclusive leadership  
This module focuses on celebrating diverse leadership and resilience traits that can be overlooked or 
underestimated.  
 
Session 10: Consolidation and beyond 

Skills not embedded through practice and reflection are destined to be forgotten. This module focuses on 
consolidating the core principles shared throughout the program and establishing ways for each group to 
endure beyond the program to provide an ongoing source of peer support.

Learning outcomes 
 
Leadership  

• Clarity and conviction for you vision & purpose 
• Discernment for “what truely matters” 
• Capacity for deep listening and setting high standards 
• Confidence to give feedback to team members 
• Developing a calm and relaxed state and fostering this in 

others 
  

Resilience 
• Bouncing back and growing after setbacks 
• Awareness of the disempowering narratives that cause 

decision paralysis and self-doubt 
• Reframing in the face of fear, uncertainty, and doubts 
• Making peace with imposter syndrome.

Productivity 
• Knowing what a bold move is and how to consistently make 

them across a wide range of leadership contexts 
• Making decisions quickly and, where possible, reversibly 
• Communicate plans clearly to managers and team members 
• Identifying high-impact priorities and eliminating 

distractions 
  

Renewal 
• Establishing enduring energy habits and maintaining strong 

personal and collective sense of wellbeing. 
• Cementing a high-performing purpose driven culture  
• Maintaining and growing creativity and innovation despite 

constraints and pressures
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